16th. September1999.
Amended on October 1%, 2015

International Conference on Software Maintenance and Evolution Steering Committee Charter

1. PURPOSE

The purpose of the International Conference on Software Maintenance and Evolution (ICSME)
Steering Committee (SC) is to:

- Provide a continuing committee to represent ICSME interests with the IEEE Computer Society (IEEE
CS) and other groups

- Improve organisation of ICSME, including preconference activities, conference itself and
postconference activities, and adjust it as needed

- Obtain feedback about ICSME for purposes of improving it

- Assist as needed the current ICSME organisers

- Start new ICSMEs (selecting General Chair(s), Program Chair(s) and locations of the conferences to
come)

- Hear complaints about the conduct of ICSME (the decision of Steering Committee is binding on the
current ICSME)

2. COMPOSITION

The Steering Committee will have six members, who will elect from their membership a CHAIR, whose
principal duty will be to chair SC meetings.

The SC will also elect a SECRETARY from the membership of the SC, whose main duties will be:

a) producing draft minutes of SC meetings and circulating to the committee for checking

b) issuing final minutes and ensuring actions are clearly identified

c) issuing a draft agenda for all SC meetings, and sending this to the Chair for approval. Issuing the
approved agenda with supporting papers, in due time.

d) maintaining the ICSME web site.

e) adopting proper measures to ensure that the websites of previous ICSM(E) editions remain
accessible in the future.

3. MEMBER QUALIFICATIONS

Each SC member must meet all these qualifications:

a. Have served as any of the following:
- ICSME Program Committee member (for the main track of the current or a previous ICSME)
- ICSME Program Chair or Co-chair (for the main track of the current or a previous ICSME)
- ICSME General Chair or Co-chair (for the current ICSME or a previous ICSME)



b. Subscribe to the SC code of ethics.

4. CODE OF ETHICS

Each SC member shall follow these principles in SC matters:

a. Openness. Willing to receive input from anyone.

b. Response to inquiries. Will swiftly acknowledge inquiries and track them to their completion.

c. Non-ownership. Realize that SC members are not owners of ICSME, but caretakers of it for a limited
time. ICSME decisions will be made in the best interests of ICSME, and not necessarily (1) to further
the SC member's continuance as an SC member, or (2) in the best interests of another conference or
organization.

d. Courteous. Be courteous with other SC members and with those approaching them with SC
matters.

e. Participation. Take SC duties seriously and perform them professionally. Take an active interest in
SC matters and actively contribute inputs when requested. Respond to requests in a reasonable time.
Agree to abide by the SC Charter. Attend all ICSME and the SC meetings during their term.

f. Disclosure of conflict of interest. When a matter arises before the SC that an SC member is a direct
party to, or stands to personally gain or lose from, that member shall disclose that there is a conflict
of interest and disqualify himself or herself from taking part in considerations of the matter.

g. Truthful and honest, in all SC dealings.

h. Confidentiality. On sensitive matters SC members will not disclose SC discussions unless authorized
by the SC to do so. Will hold confidences when requested.

i. Commitment to ICSME. Believe in the worth of ICSME and will support its future.

j. Support of IEEE CS. Will be subject to rules and regulations of the IEEE Computer Society, as long as
IEEE CS is a primary sponsor of ICSME.

k. No bribes. No SC member may receive any reward, payment, or other consideration in return for
his or her voting in a particular manner on some issue.

5. MEMBERSHIP TERMS

Each member of the SC is normally elected for a term of three years. Every year, two seats of the SC
will be available for election. Terms begin on the day of election (held during ICSME) and end three
years later on election day. No person may serve consecutively more than two terms.

6. ELECTIONS

Election of SC Members.

Notification of election of Steering Committee members shall be made at each ICSME. During an open
steering committee meeting all attendees of the current edition of ICSME can propose SC candidates.

If another attendee seconds this candidacy, the candidate is requested to confirm his candidacy. All
candidates get the opportunity to introduce themselves to the ICSME community and express their



thoughts and ideas for improving ICSME to the general audience. After this, each attendee gets a
voting ballot on which (s)he can note two candidates for the SC election.

If qualifications of the proposed candidate could not have been verified during the elections
procedure and the elected candidate does not meet the qualifications stated in Section 3 of this
document, the elected candidate will be replaced by the proposed candidate that received less votes
but meets those qualifications. If no candidate meets those qualifications or less than two candidates
have been nominated Section 7 applies.

Election of SC Chair. The SC Chair has a one-year term starting from the end of the committee
meeting at which he or she is elected until the end of the corresponding meeting one year
(approximately) later. The SC Chair shall be elected by the committee immediately following the open
meeting at which new SC members are elected. The previous SC will designate a retiring SC member
to co-ordinate the election of the SC chair. The SC Chair is elected by majority vote from the current
SC. The IEEE Computer Society conference office will be told about the new SC Chair by that new
Chair.

7. REPLACEMENTS

Replacements of resigning or removed members are made by selection and vote of the SC, on or
before one month after the resignation or removal is effective. The term of the replacing member is
the same as the term of the replaced SC member. The SC Chair may be replaced by another SC
member by vote of the SC. Replacement here means that the SC member is no longer SC Chair, not
that the SC member is no longer a member of the SC.

8. REMOVAL

A person may be removed from the SC for gross or consistent violations of the code of ethics, or for
other reasons deemed conduct unbecoming by the SC. Removal is by vote of the SC, and is effective at
the conclusion of the vote. Removed members must wait at least one full term (i.e. at least three
years) before being considered again for SC membership.

SC members are expected to attend all ICSME and the SC meetings during their term. If a SC member
misses a conferences held during their term, without serious reason, she or he may be removed from
the SC by the vote of the other SC members.

If such a situation arises, the removed SC member will be notified by the SC Chair or Secretary.

9. MOTIONS, RESOLUTIONS

Only the committee may collectively agree on policies, motions, and resolutions of the SC. There

must be at least four votes cast on a resolution/motion for a vote's result to be binding. At least four
votes are necessary to carry an item.



All members must be allowed the opportunity to vote on changes in membership (including removal
or replacement of a member) or changes to the Charter. An urgent motion is an item requested by an
SC member for a quick SC vote. All SC members will be notified of the item and a vote will be made on
the item within one month from when the item is received by the SC Chair.

In absentia voting. In absentia voting in writing by SC members by electronic mail, fax, or regular mail
is allowed. The voting SC member's identity must be verified.

10. COMMUNICATIONS

Most issues and votes will be handled through electronic mail. Each SC member must have an
electronic mail address. The SC charter, motions, and resolutions made since the last ICSME shall be
made publicly available at each ICSME. Apart from ICSME, people may request these from the SC
archives.

11. LANGUAGE

The official language of the SC will be English.

12. MEETINGS

Meetings shall be at least once a year, normally at ICSMEs or by SC agreement elsewhere. All SC
members must be given reasonable notification (i.e., one month's advance notice) of a meeting. A
meeting agenda will be sent by the SC Chair ahead of time and all SC members may vote on items in
the agenda.

13. STEERING COMMITTEE MEMBERSHIP LIST

Available on the ICSME website.

14. RECORDS AND ARCHIVES

Records of the SC and ICSME will be archived with the IEEE Computer Society. Records are the joint
property of the SC.

The following information shall be publicly available at the ICSME website:

- Steering Committee (names, affiliations, websites)

- Conference Committee (General Chair, Program Chair, Publicity Chair, Local Arrangements Chair
(names, addresses))

- Program Committee (names, addresses)

- SC Charter

- Agendas of the SC meetings



The following information shall be archived and available to the SC members:
- Number of attendees

- Conference summary report (by General Chair, if done)

- Conference evaluations (from attendees)

- SC meeting minutes

- Conference budget and the final balance sheet

15. STANDARD ELECTRONIC FORMATS

The formats for electronic copies of SC records will be ASCH-erothereditablecommeonformatina
platform-independent format.

16. PUBLIC POINT OF CONTACT

All SC members are public points of contact. The SC Chair should be sent copies of matters requiring
full SC attention. All inquiries should be responded to.

17. CHANGES TO CHARTER

Changes to the SC Charter are by vote of the current SC, with at least four votes cast. Approved
changes are put into the SC archives.

18. INTERPRETATIONS OF THE CHARTER'S MEANING

Whenever the Charter is found ambiguous or unclear, the proposed interpretation will be sent to the
SC. The SC will establish within one month by vote an interpretation of the ambiguous Charter
passage. The interpretation will be appended to the Charter.

19 ICSME PROGRAM COMMITTEE OFFICERS

The Steering Committee appoints the general chair(s) and the program chair(s) of the main track and
approves the appointment of other organisation committee members based on the suggestions
made by the general chair(s).

The guidelines to be used are attached as Appendix .

20. BUDGET

The SC is self-supporting, through the donated time and money of its members. Should the
responsibilities of the SC become financially onerous, the SC member may seek financial support for
his SC activities. The support received should be unconditional relative to the SC member's duties.

21. ABBREVIATIONS AND DEFINITIONS



Conference Committee: General Chair(s), Program Chair(s), Tutorial Chair, Local Arrangements Chair,
Publicity Chair

ICSME: International Conference on Software Maintenance and Evolution

General Chair(s):  General Chair or Co-chair

IEEE CS: IEEE Computer Society

Program Committee:  Program Chair(s) and Program Committee members

SC: Steering Committee

TCSE: Technical Committee on Software Engineering

22. PROCEDURES at ICSME PROGRAMME COMMITTEE (PC) MEETINGS

The General Chair(s) and Program co-chairs shall not submit papers to the conference for the ICSME
in the year for which they hold that office. Furthermore, students of the General Chair(s) and Program
Chair(s) of the main track shall not submit papers to the conference for the ICSME in the year for
which they hold that office with the exception of the doctoral symposium. Program chairs of
additional tracks (e.g., ERA, Industry, Tool) as well as their students shall not submit papers to their

tracks.
Furthermore:
i) ICSME should be a selective conference i.e. all papers which are deemed to be of sufficiently

high standard are accepted, i.e. on merit; there is no fixed proportion of the submission number to be
accepted (maximum or minimum).

i) Names of PC members who do not meet their commitment must to be passed on to the
succeeding program co-chairs.

APPENDIX |

Guidelines for Selecting ICSME Key Personnel and Conference Location

Purpose: Minimize the probability that a poor combination of PC personnel and conference location
leads to disastrous results for both ICSME attendees and the reputation of ICSME. We must strike a
balance between openness and competence (not necessarily mutually exclusive).

Procedure: The SC will actively solicit proposals for organizing ICSME. A proposal will be submitted by
the proposed General Chair. Proposals for a given year, X, will be accepted between three months
and three days prior to ICSME X-2. For example, proposals for ICSME 2020 will be accepted between
three months and three days prior to ICSME 2018. If needed, the SC will invite the proposed General



Chair to an interview via teleconference or at ICSME, or solicit additional information via e-mail. Final
decision will be made at the first SC meeting after the election at ICSME X-2. The people who
submitted proposals will be notified immediately. The SC will appoint the Program Chairs, in
consultation with the General Chair. The other positions on the organizing committee will be selected
by the General Chair and submitted for approval to the SC.

1. Qualifications for General Chair

a. Minimum
i) Served successfully (as judged by the SC) at least once at the ICSME organisation committee
ii) Will attend ICSME in the year preceding the conference she is organising.

b. Desirable
i) Familiar with IEEE/CS conference and publication procedures.
ii) Familiar with the local facilities (e.g., hotel) of the proposed site.

2. Qualifications for Program Chair

a. Minimum
i) Served successfully (as judged by the SC) at least twice on the PC.
ii) Will attend ICSME in the year preceding the conference she is organising.

b. Desirable
i) Familiar with IEEE\CS conference and publication procedures.

3. Qualifications for chairs of other tracks
i). Served successfully (as judged by the SC) at least once on the PC.

4. Qualifications for Local Arrangements Chair
i) Familiar with local facilities (e.g., hotel) of the proposed site.

5. The above qualifications may be waived if, in the judgement of the SC, individuals have other
outstanding qualifications for a position (e.g., did an outstanding job as General Chair for another
conference).

6. Site Selection Criteria

i) Convenient air travel to and from the site (or nearby location, reachable by public transportation) is
available.

ii) Reasonably priced hotels are available at and in the vicinity of the site.

iii) Safe environment (e.g., the environment should be safe for female and LGBT participants, the
hosting country should be politically and socially stable)

iv) Support facilities (e.g., A/V facilities, copying, student registration help) are available in the area.



v) Significant software industry presence in the area

7. Office Positions of ICSME

o General Chair

o Program Chair

o Upon agreement with SC, the General chair can organize additional tracks and appoint track chairs,
e.g., Early Research Achievement (ERA) track, tools tack, industry track or doctoral symposium track.
o Publicity Chair.

o Local Arrangements Chair

o The General chair can also appoint additional officers such as web chair, student volunteers chair,
social media chair.

(In the above, "Chair" can mean "Co-Chair”. Other than for the general and program chairs, if there is
more than one co-chair for a post, then at least ONE must meet the above criteria.)

APPENDIX I

ICSME Most Influential Paper (MIP) award guidelines

This appendix provides the guidelines on the process to be instantiated in order to assign the ICSME
MIP award. The process consists of the following steps:

1. The organising committee appoints the MIP Award Chairs

The ICSME General Chair and Program Chairs agree on the names of the candidate MIP Award Chairs.
Normally, the candidates for such role are the Program Chairs of the edition of ICSME the MIP award
refers to (i.e., edition N-10, where N is current edition). When these candidates are unavailable or are
regarded as unsuitable by the ICSME GC and PCs, alternative candidates are selected among the PC
members of edition N-10 who are not in conflict (i.e., have no paper potentially candidate for the MIP
award) or among senior members (e.g., SC members) of the ICSME community who were active
during edition N-10, but are not in conflict. Normally two MIP Award Chairs are appointed, but in
exceptional circumstances having only one MIP Award Chair may be considered acceptable. GC and
PCs should try to aim for two chairs.

2. Award candidates are proposed

The MIP Award Chairs produce a shortlist of candidate papers, selected from the research papers (i.e.,
papers under the Research Track category) published in the proceedings of edition N-10. The shortlist



is normally based on quantitative indicators (e.g., number of citations) as well as qualitative indicators
(e.g., impact and influence). The shortlist can be submitted to the Program Committee of the present
edition for addition. PC members can suggest the addition of candidate papers to the shortlist, if such
additions are properly motivated and justified.

We would like to recommend the MIP Award Chairs to take into account eventual journal extensions
of a conference paper, when assessing the impact of the conference paper; provided the ideas from
the journal extension can be clearly traced back to the conference paper. Determining whether a
journal article constitutes an extension of an ICSM(E) paper or should be considered as work inspired
by the ICSM(E) paper is left to the MIP Award Chairs.

3. Vote

PC members of the present edition express their vote (each member can vote for one paper at most).
Each vote is accompanied by a brief motivation about the selected paper.

4. Award Chairs make final decision

The MIP Award Chairs decide which paper is to be awarded. Normally, one paper is awarded and
normally it is the most voted one. In case of a tie, Award Chairs will solve the tie. When a tie cannot
be solved, under exceptional circumstances more than one award can be attributed. Still under
exceptional circumstances and for well motivated reasons, the Award Chairs may select a paper
different from the most voted one. For motivated reasons, the Award Chairs may also decide that the
award will not be attributed to any paper, for a given edition of the conference.

END



